
 
 

Office of the Police & Crime 
Commissioner Report 
 

Title: Public Engagement 

 
Executive Summary:  
 
The Police and Crime Commissioner (the ‘Commissioner’) has a statutory obligation to engage with 
communities under the Police Reform and Social Responsibility Act 2011 (as amended) as well as to 
consider the welfare of victims. 
 
In order for the Commissioner to fulfil these duties, the OPCC is committed to ensure a direct dialogue 
between Commissioner and the people of Cumbria.  Information gathered by the OPCC through its 
engagement activity forms an integral part of the Commissioner’s policy and decision making process. 
 
The purpose of this report is two-fold: 
 

1. To provide Panel Members with an overview of the engagement activity during the period of 
1 January 2017 to 31 January 2018, and to illustrate how this meets Objective 1 of the Police and 
Crime Plan ‘Your Priorities for Cumbria.’ 
2.  To provide Panel Members with assurance that the Commissioner is fulfilling these duties, and 
what difference he is making in response to what the public is telling him. 
 

Recommendation: 
 
Police and Crime Panel members are asked to consider the contents of this paper. 
 
1. Introduction & Background  
 
1.1. As explained above, the Commissioner has statutory duties regarding public and community 

engagement.  He is required to demonstrate how he is meeting Objective 1 of the Police and 
Crime Plan - ‘Your Priorities for Cumbria’.  
 

1.2. So that the OPCC can facilitate the execution of these duties, a Public Engagement Strategy is in 
place which sets out the principles and strategic outcomes of engagement.  This is underpinned 
by a Public Engagement Action Plan, which summarises the planned activities for the year. 

 
1.3. The Public Engagement Strategy and Action Plan is regularly reviewed so that any gaps that have 

been identified can be addressed, and also to capture any emerging issues. 
 

1.4. This report sets out: 

 why - the purpose of the engagement; 

 who  - who the Commissioner has engaged with; 

 how – what methods have been used;  

 what – what feedback has been received. 
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1.5. Finally, the Report goes on to explain how the Commissioner has addressed the ‘what’, in the ‘You 

Said – We Did’ section, and what difference the Commissioner’s engagement has made. 
 
2. Issues for Consideration  
 
2.1. Firstly, the table below is a brief summary of the ‘why’:   

 
What is the purpose of the Commissioner’s engagement? 

To provide a voice for the public in policing and to ensure that local people’s views are 
considered in deciding on police priorities.  (Objective 1 of Police and Crime Plan) 

To seek the views of the public when determining the level of council tax precept. 

Provide opportunities for people to raise issues, share views, and express their satisfaction or 

dissatisfaction with the police.   

To raise public awareness of role of PCC. 

To improve the public’s understanding of the PCC role 

To build and develop relationships between the PCC, public, partners, private sector, volunteers, 
third sector, and under-represented groups 

To recognise and respect the various cultures (protected characteristics) and diversity of 
communities and other factors that influence how different members of the public will engage  

 
2.2. Who 

2.2.1. The graphic below illustrates the wide range of people and groups that the Commissioner 
has engaged with, and the table that follows gives some examples from this reporting period.  

 
 
 

 



 
 

 
 
The table provides more detail on who the Commissioner has engaged with. 

General Public  Surgeries 

 Police desks 

 Public meetings 

 Correspondence 

 Phone-calls 

 Local radio   

 Surveys 

Youth  Real Love Rocks (Barnardo’s - CSE)  

 Feel the Hate (Hate Crime) 

 Mencap DVD ‘Mate Crime’ (Hate Crime) 

 Chelsea’s Choice (CSE) 

 Cumbria Youth Commission (priorities) 

 Appleby Heritage Centre (Community fund) 

 Brathay trust (CSE) 

 Carlisle Youth Zone (Police desk) 

 Barrow Drop Zone (with Youth Commissioners) 

Rural Communities  National Rural Crime Network 

 Farmwatch Schemes 

 Countrywatch Schemes 

 Rural crime operations (ie. Operation Cumbria Checkpoint) 

 Rural Crime initiatives through community funding grants 

Diverse Groups  AWAS, Cinnamon Network 

 Cumbria PRIDE 

 Unity 

 TripleA project (Autism) 

 Elder Abuse – Age UK 

 Mind – Mencap video 

 Mind, world mental health awareness day, 

 MACAS (Multi-Agency Crisis Assessment Service – Mental Health) 

 Dignity in Dementia 

 Project Nova (Veterans) 

Business Community  Cyber Crime Business Event 

 Chamber of  Commerce Meetings 

 Rotary club speaking events 

Victims  Victims and Witnessess Consultation Group 

 Stakeholder Events  

 Turning the Spotlight Programme 

 Victims’s Quality Assessment Framework 

Third Sector  Funding Fairs 

Partners  Cumbria Constabulary 

 Local Councils  

 Criminal Justice System (CPS, Probation) 

 Community Safety Partnerships 

 Cumbria  Leaders Board 

 
 
 



 
 

2.3. How 
 

2.3.1. The graphic below illustrates the various methods that the Commissioner has used to engage 
with the public and communities, to ensure that a broad range of engagement opportunities 
are available to all sectors.  The methods vary in response to the purpose of the engagement, 
and will either be proactively led by the Commissioner and OPCC, or reactively, where the 
public make contact with the OPCC to raise queries or concerns, and generally provide 
feedback. 

 
2.3.2. For instance, where opinion is sought for a specific reason, a consultation will be undertaken 

through a range of activities.  The most recent consultation on setting the level of the police 
precept included media releases and interviews, social media, newsletters, community 
messaging under-pinning an on-line survey (with other options for people that don’t have 
access to online technology).    
 

2.3.3. However, where the purpose of the engagement is to raise awareness of the PCC role or 
offer options for people to raise concerns, or indeed, offer compliments, then surgeries, 
speaking engagements, local council and public meetings are the most appropriate method. 
 

2.3.4. The Commissioner also engages regularly through informing the public.  This can be through 
media releases, media interviews, publishing reports such as the Annual Report and Police 
and Crime Plan.  He also makes use of Community Messaging, regular newsletters and social 
media. 
 

2.3.5. Where there is an identified requirement for a more in-depth level of engagement to 
enhance understanding of a particular group or sectors’ needs, the Commissioner has put in 
place arrangements to facilitate this. 
 

2.3.6. For example, Objective 8 of the Police and Crime Plan – ‘Supporting Young People’ states 
that the Commissioner would set up a Youth Commission to get young people’s feedback 
and engage with them in helping to prevent and fight crime, and help break down barriers 
between young people and the Police. 
 

2.3.7. As a result of this, the Cumbria Youth Commission was set up in April 2017, and is already 
proving an effective mechanism for tapping into the views and concerns that young people 
have.  In December 2017 the Cumbria Youth Commissioners hosted an event where they 
presented the findings of their research to the Commissioner, representatives of the 
Constabulary, local authorities and other agencies.  They have now published their first 
report, which identifies four themes that they are passionate about tackling, namely: hate 
crime; bullying; mental health; underage drinking. An Action Plan is now being developed by 
the Youth Commission, in partnership with the Commissioner and other relevant agencies to 
identify how they take this forward.   
 

2.3.8. For a fuller breakdown of activity, see Appendix 1. 
 

 
 



 
 

 
2.4. What 

 
2.4.1. During this reporting period, the Commissioner has used the results of the public 

consultation on setting the council tax precept to influence and set the budget for financial 
year 2018-2019. 

2.4.2. The Commissioner has also reported back to the public on the progress of the Police and 
Crime Plan, through the publication of his Annual Report. 

2.4.3. Where people raise issues or concerns, they are logged as ‘Quality of Service or Policing 
Issues’ (QSPI).  This is so that where action is required, cases can be tracked and trends can 
be identified. 

2.4.4. From the feedback received through various methods of engagement, four main recurring 
QSPI themes emerged: Concerns about police resources/visibility/level of service; Car 
parking/anti-social driving issues/speeding; Performance of non-emergency service 101; 
concerns around anti-social behaviour.   

2.4.5.  Below is a summary of the four themes, and the figures relate to how many instances that 
these concerns have been raised during the period of this report. The attached Appendix 2 
provides a detailed breakdown of the figures. 

 
Top Four QSPI Issues (1 Jan 2017 – 31 Jan 
2018) 

No   

Police Resources / Police Service 73 

Car Parking / Driving Issues 46 

Performance of non-emergency 101 23 

Anti-Social Behaviour 23 

  



 
 

 
2.5. ‘You said – We did’.  The table below summarises what action or activity has taken place in 

response to what the public have had to say, and what outcomes have been achieved. 

 
You said… How…. What we did….. 

What you 
considered the 
priorities for the 
police in Cumbria to 
be. 

 Survey 

 Surgeries 

 Correspondence 

The Commissioner and OPCC developed the 
Police and Crime Plan following a large scale 
public consultation when the Commissioner took 
up office in June 2016.  The plan is in place until 
2020, but each year an Annual Report is 
published that summarises how the 
Commissioner is fulfilling his duties and what 
progress is being made against the objectives and 
priorities in the Police and Crime Plan. 
 
In addition, the Commissioner periodically 
provides a report to the Police and Crime Panel, 
setting out what progress is being made against 
the Police and Crime Plan. 

What you would be 
willing to pay for 
police through the 
police precept. 

 Survey 

 Surgeries 

 Correspondence 

The Commissioner launched a public consultation 
on how much more residents would be prepared 
to pay for policing services in the county.  He 
prefaced this by offering to fund more visible 
policing, increasing officer numbers and 
maintaining PCSO numbers. 
 
The public consultation resulted in 72% of those 
who took part in the survey (1500) being in 
favour of the proposal to increase council tax 
precept by 5.42%.  This was subsequently ratified 
by the Police and Crime Panel on 23 January 
2018, and the budget was agreed at the 
Commissioner’s Public Accountability Conference 
on 14 February 2018. 

You have concerns 
about police 
resources, visibility, 
level of service. 

 Correspondence 

 Surgeries 

 Public meetings 

 Local council 
meetings 

 Social media 

 Surveys 

Police visibility and lack of resources is an area of 
concern that is raised most often, and as a result, 
the Commissioner has responded by pledging to 
increase officer numbers, and maintain PCSO 
numbers.   
 
In terms of concerns over the quality and level of 
service when members of the public have had 
contact with the constabulary, the OPCC 
regularly analyse the information it has received, 
enabling the identification of any trends or 
patterns.   This process also enables the OPCC, 
Constabulary and Professional Standards 
Department, to identify and share any 
organisational learning from the cases. 
 
In all cases received during this report period, the 
Commissioner and OPCC were able to provide 
advice or information, or were the conduit 



 
 

through which the Constabulary contacted and 
resolved the issue with the individual.   This helps 
to demonstrate to the public that it is worth 
raising concerns with the Commissioner and that 
by identifying systemic shortfalls in service 
delivery, it is possible to improve services. 
Example? 
 

You have concerns 
about car parking, 
anti-social driving, 
speeding. 

 Surgeries 

 Correspondence 

 Telephone calls 

 Local council 
meetings 

The Commissioner is in regular contact with ACC 
Webster, who led the Constabulary’s road safety 
week in November.  The Commissioner is 
currently in discussion with the force about 
providing more funding for road safety initiatives. 
 
By utilising shared information from the OPCC 
the Constabulary have been able to pinpoint 
areas of greatest concern to local communities 
and where necessary work with them and 
partner organisations to improve driving 
throughout Cumbria. 
 
The Commissioner has joined the Roads Policing 
Unit on a number of multi-agency operations, for 
instance ‘TISPOL’. 
 
The Commissioner has funded the road safety 
charity Brake who support victims of road traffic 
accidents and offers specialist services. 
 
The Appleby Heritage Centre was also awarded 
funding from the Commissioner.  The Community 
Grant supports the delivery of basic motor 
vehicle maintenance/inspections and speed 
awareness.  The courses run there also look at 
the impact of bereavement through road traffic 
accidents, the effect of a criminal record on 
employability and the impact of anti-social 
behaviour on the community 
 
The Commissioner has also funded a number of 
‘speedwatch’ initiatives, empowering local 
communities to help prevent speeding in their 
areas. 

You have concerns 
around the 
performance of the 
non-emergency 101 
service 

 Letters 

 Telephone calls 

 Surgeries 

 Local council 
meetings 

 Surveys 

The Commissioner raised this issue at his one-to-
one meetings with the Chief Constable, and as a 
result, a number of improvements and processes 
have been implemented.  For instance: 
 
The Commissioner now receives weekly 
performance updates from the Constabulary and 
in general terms the situation is improving and 
non-emergency calls are being answered within 
3-5 minutes (on average).  



 
 

 
Through improved external constabulary 
communications, the public have been made 
aware of other methods to report non-
emergencies.  The force also put out a regular 
update on performance times for emergency and 
non-emergency calls. 
 
In recognition that this aspect of police service is 
of concern to the public, the Commissioner has 
also indicated that through the increased police 
precept funding, he intends to support the 
constabulary in finding ‘smarter’ ways of 
reporting crimes etc.   
 

You have concerns 
about anti-social 
behaviour in your 
communities. 

 Surgeries 

 Local council 
meetings  

 Public  meetings 

 correspondence 

 Telephone calls 
 

A number of local meetings have been held over 
the last few months in response to a spike in 
reports of anti-social behaviour in various areas 
of the county. 
 
Both the Commissioner and local officers 
attended to demonstrate commitment to finding 
resolutions and improving relationships. 
 
Where specific incidents were raised, these were 
passed to to the Constabulary, via the Chief 
Constable’s office for the matter to be dealt with.   
 
On each occasion the individual incidents were 
looked at with various solutions being put in 
place via the local problem solving team and 
individual officers with a view to looking at longer 
term solutions.   

 
For instance, an issue with anti-social behaviour 
was identified within Wigton and specific 
measures implemented to deal with matters was 
put in place.  There was a targeted operation for 
six weeks with oversight from the policing area 
Superintendent. 
 
Another approach has been for the 
Commissioner to promote his vision of ‘we – not 
they’, and empower local communities to find 
solutions themselves, and to this end has funded 
numerous community projects through his 
community and property funds to help prevent 
anti-social behaviour. (See Appendix 1) 
 
He has also funded additional police inspector 
posts within the territorial policing areas via his 
Community Fund.  This has enabled a 
restructuring of the local policing teams and the 



 
 

areas they cover, allowing better coverage and 
monitoring of many issues including anti-social 
behaviour.    

 
 
3. Conclusion 

 
The above report has set out to demonstrate both the level of engagement activity carried out by 
the Commissioner during this period, and what difference this has made in the community.  Panel 
members are asked to note the contents, and raise any questions or comments they may have. 



 
 

 
4. Implications 
  
4. 1 Financial – none identified.   
 
4.2  Legal – Under the Police Reform and Social Responsibility Act 2011 (as amended) the 

Commissioner has a statutory responsibility to engage with the community, and may be 
challenged on this if unable to demonstrate he is effective in this area (also see ‘HR/Equality’ 
below) 

 
4.3  Risk – There is a risk to the Commissioner’s reputation if it does not meet his statutory duties in 

respect of public/community engagement (see ‘Legal’ above).   
 
4.4   HR / Equality –  the Commissioner has a duty to engage with all sectors of the community, 
 and is cognisant of ensuring he reaches all groups including those classified as protected 
 groups under the Equality Act 2010. 

 
5. Supplementary Information 

 
Appendix 1 – Detail around engagement activity 
 
Appendix 2 – Detail around Quality of Service/Police Issues 



 
 

Appendix 1  
How Frequency Detail  

Surgeries 15  
(Number of attendees in 
brackets) 

Longtown  (1) 
Cleator Moor  (2) 
Windermere  (1) 
Alston  (4) 
Carlisle (Youth Zone)   
Dalston  (3) 
Wigton  (6) 
Ambleside (1) 
Keswick  (1) 
Aspatria (4) 
Appleby  (3) 
Cockermouth (0) 
Shap  (3) 
Frizington  (0) 
Carlisle – (1) 

Speaking engagements 19  Penrith Probus club 

 Holocaust Memorial Day 

 Newton Rigg Society 

 Mungrisedale Church 

 Maryport Ladies Club 

 Museum of Military Life 

 St Giles Catholic Men’s Group 

 Westmorland WI 

 Carlisle Business Fraud event 

 Cockermouth Probus Club 

 Cyber Awareness Business event 

 Rotary Charter Night 

 Cumbria Neighbourhood Watch 
Conference 

 Independent Custody Visitors 
Conference 

 NFU (Rural Crime) 

 Sedbergh Methodists Guild 

 Lanercost Priory 

 Penrith Show Annual Dinner 

Social media    Twitter – 2570 followers 

 Facebook 313 followers 

 Youtube Videos x 7 (250 views) 

Surveys/Consultations 3  Police and Crime Plan Objectives 

 Council tax precept 

 Summer survey 

Shows 6  Cumberland Show 

 Westmorland Show 

 Cumbria Pride event 

 Carlisle Unity Festival 

 Appleby Fair 

 Skelton Show 

Cumbria Community 
Messaging 

19     4600 subscribers 



 
 

Quality of Service Policing 
Issues (QSPI) 

165 See Appendix 2 

Correspondence  Items of post 900 
Emails to general address 2700 

Website  An average of 40 ‘hits’ 
per day 

The largest percentage – 61% - are 
in the age group 18-34 

Media Releases    114 proactive media releases 

 157 requests for media 
interviews/comments including 
TV, Radio, Printed Press 

Newsletters 5  Distributed via subscribers and 
Cumbria Community Messaging 
–circa 7,500 

 Published on  Twitter and 
Facebook and Website 

Public meetings 16  Public Accountability 
Conferences x 10 

 Police and Crime Panels x 6 

 Public meeting Silloth 
(requested by local businesses) 

 

Media/Launches   Feel the Hate – (Hate Crime 
awareness) (Commissioned) 

 Mencap DVD (CF) 

 Whitehaven Foyer (CF) 

 Brampton Speedwatch (PF) 

 Cumbria Youth Commission 
launch (Commissioned) 

 Love Barrow Awards 

 Mental Health Launch (MACAS) 

 Eden FM (CF) 

 Triple A Project DVD (Autism) 

 Dignity in Dementia training (CF) 

 Colton Parish Council (CF) 

 MIND event (CF) 

 Cinnamon Network Launch (CF) 

 PCC Awards 

 Chelsea’s Choice (CF) 

 Modern Day Slavery 

 Womens Centre, Carlisle 

 Neighbourhood Watch 
Conference 

 Neighbourhood Watch 
Pubwatch awards 

 Heart of Ulverston Awards 

 Feel the Hate x2 (CF) 

 Cyber Proficiency Launch 
(Commissioned) 

 Wath Brow Hornets (CF) 

 Real Love Rocks training (CF) 

 World Mental Health day event 



 
 

 Pathways graduation (CF) 

 Garden Life (CF) 

 Copeland Hub anniversary (CF) 

 Turning the spotlight training 
(Commissioned) 

 Mirehouse Boxing club (CF) 

 CADAS presentation 

 Independent Custody Visitor 
recruitment 

 Publicity around the Community 
and Property Funds 

 
 

(KEY: CF = Community Fund; PF = Property Fund) 



QSPI’S PER MONTH  

 

It can be seen from the above chart that in June, July and September 2017 there was an increase in 
the number of QSPI’s received.  This can be attributed to the Commissioner holding surgeries 
throughout the county and members of the public attending to raise issues and concerns.   

QSPI’s per Area  
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QSPI Categories 

 

The above figures are for the period 1 January 2017 to 31 December 2017 AND 1 to 31 January 2018    
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